HISTORICAL.

37

do not waste money on outsiders' theoretical patents,
but rather encourage their own employes to improve
the processes and apparatus; and above all, consult the
practical men of the different departments and act on
their advice.
It is only too apparent that unless a unanimous and
harmonious combination of the companies soon takes
place, together with radical changes in the management
wherever needed, we shall in a few years be left to
mourn the loss of one of Scotland's most important
industries.